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CHAPTER TEN

THEODORE ROOSEVELT AND HIS TIME

THE WAR WITH SPAIN

that the Navy was reasonably well prepared for the war solely because of the efforts of Roosevelt, is clearly revealed by these citations from his correspondence. For months he had been working unceasingly with the hearty co-operation of the ablest men in the service to get material in readiness and have the ships properly equipped and commanded. It was due solely to him also that Admiral Dewey was in command of the Asiatic squadron and that that squadron was ready to sail from Hong Kong to the Philippines at a moment's notice and was in condition to win the battle of Manila. There is abundant proof in support of these statements.
When the question of appointing a commander of the Asiatic squadron arose in the fall of 1897, Roosevelt, in accordance with his established policy of gathering from every source information as to who were the best men to occupy the fighting positions, ascertained that sound naval opinion was overwhelmingly in favor of Dewey for the command of a squadron. He had been struck by an incident in Dewey's career in which he had, without authority from the Navy Department and on his own responsibility, bought a supply of coal in preparation for a threatening emergency. "The incident," Roosevelt says in his 'Autobiography,' "made me feel that here was a man who could be relied upon to prepare in advance, and to act promptly, fearlessly, and on his own responsibility when the emergency arose. Accordingly I did my best to get him put in command of the Asiatic fleet, the fleet where it was most essential to have a man who would act without referring things back to the home authorities."
The manner in which Roosevelt's desire was accomplished is told as follows by Admiral Dewey himself in his 'Autobiography' (Charles Scribner's Sons, 1913):
"The most influential officer in the distribution of assignments was Rear Admiral A. S. Crowninshield, chief of the Bureau of Navigation, and a pronounced bureaucrat, with whose temperament and methods I had little more sympathy than had the majority of the officers of the navy at that time. He would hardly recommend me to any command; and his advice had great weight with John D. Long, who was then Secretary of the Navy.
"Theodore Roosevelt was Assistant Secretary of the Navy. He was impatient of red tape, and had a singular understanding both of the importance of preparedness for war and of striking quick blows in rapid succession once war was begun. With the enthusiastic candor, which characterizes him, he declared that I ought to have the Asiatic Squadron. He asked me if I had any political influence. I expressed a natural disinclination to use it. He agreed with the correctness of my view as an officer, but this was a situation where it must be used in self-defense. One letter from an influential source in favor of Howell had already been received by the department.
" 'I want you to go,' Mr. Roosevelt declared. 'You are the man who will be equal to the emergency if one arises. Do you know any Senators?'
"My heart was set on having the Asiatic Squadron. It seemed to me that we were inevitably drifting into a war with Spain. In command of an efficient force in the Far East, with a free hand to act in consequence of being so far away from Washington, I could strike promptly and successfully at the Spanish force in the Philippines.
"'Senator Proctor is from my State,' I said to Mr. Roosevelt. ' He is an old friend of the family, and my father was of service to him when he was a young man.'
" 'You could not have a better sponsor,' Mr. Roosevelt exclaimed. 'Lose no time in having him speak a word for you.'
"I went immediately to see Senator Proctor, who was delighted that I had mentioned the matter to him. That very day he called on President McKinley and received the promise of the appointment before he left the White House.
"When I next met Crowninshield he told me that although I was to have the appointment—a fact which did not seem to please him any too well—Secretary Long was indignant because I had used political influence to obtain it. I went at once to see Mr. Long and said to him: ,
" 'Mr. Secretary, I understand that you are displeased with me for having used influence to secure command of the Asiatic Squadron. I did so because it was the only way of offsetting influence that was being exerted on another officer's behalf.'
" 'You are in error, Commodore,' said Mr. Long. 'No influence had been brought to bear on behalf of any one else.'
"Only a few hours later, however, Mr. Long sent me a note in which he said that he had just found that a letter had been received at the Department which he had seen for the first time. It had arrived while he was absent from the office and while Mr. Roosevelt was Acting Secretary, and had only just been brought to his attention."
Dewey was appointed, sailed for his post on December 7,1897, and in February began to assemble the fleet at Hong Kong, doing so '' entirely on my own initiative, without any hint whatever from the department that hostilities might be expected. It was evident that in case of emergency Hong Kong was the most advantageous position from which to move to the attack."
News of the blowing up of the Maine did not reach him officially till February 18, 1898, when he received the following cable message:
Dewey, Hong Kong:
Maine destroyed at Havana February 15th by accident. The President directs all colors to be half masted until further orders.   Inform vessels under your command by telegraph.	long.
Of this message Dewey writes: "Its wording shows how carefully our government was moving in a moment of such intense excitement.'' What happened next, is described by him as follows:
"Though President McKinley was still confident that war could be averted, active naval measures had already begun, so far as navy-yard work upon ships and initial inquiries with regard to the purchase of war material was concerned. But the first real step was taken on February 25, when telegraphic instructions were sent to the Asiatic, European, and South Atlantic Squadrons to rendezvous at certain convenient points where, should war break out, they would be most available.
"The message to the Asiatic Squadron bore the signature of that Assistant Secretary who had seized the opportunity, while Acting Secretary, to hasten preparations for a conflict which was inevitable. As Mr. Roosevelt reasoned, precautions would cost little in time of peace and would be invaluable in case of war. His cablegram was as follows:
washington, February 25, 1898. Dewey, Hong Kong:
Order the squadron except the Monocacy to Hong Kong. Keep full of coal. In the event of declaration of war Spain, your duty will be to see that the Spanish Squadron does not leave the Asiatic coast, and then offensive operations in Philippine Islands. Keep Olympia until further orders.
roosevelt.
"The reference to keeping the Olympia until further orders was due to the fact that I had been notified that she would soon be recalled to the United States."
Dewey obeyed these instructions and proceeded to get his fleet in readiness for sailing for Manila at a moment's notice, so that when the following order came from Secretary Long, on April 25, two months after Roosevelt's message to Dewey, he was ready to obey:
"War has commenced between the United States and Spain. Proceed at once to Philippine Islands. Commence operations particularly against the Spanish fleet. You must capture vessels or destroy. Use utmost endeavor."
Thus was the famous battle of Manila fought and won by a commander whose appointment had been secured by Roosevelt against the wishes of Secretary Long and whose fleet had been thoroughly equipped for the conflict by an order that Roosevelt had sent on his own responsibility in the absence of his chief.
A few months later Secretary Long's personal attitude toward the course pursued by his assistant was revealed in the following letter to Roosevelt from Senator Lodge, decidedly the most interesting and illuminating letter in the present collection: (The italics are mine.)
nahant, mass., September 21, 1898. Dear Theodore:
I am going to ask for five minutes of your crowded time to read this letter and give me a little help. I am getting together of course the necessary materials for my war articles. The second one will be about Manila, and as the first is well advanced I am already gathering facts for the second. I intended to begin by a reference to your order to Dewey of February 25th. You no doubt remember that memorable Saturday afternoon when I came in and found you and Crowninshield sending out this order, which was of such enormous importance and value in the subsequent operations. I wrote to Crowninshield that I knew the purport of the order, but that as a matter of caution I should be much obliged if I could have its exact terms. Here is a copy of what he said in reply. If you do not smile when you read it I shall be surprised:
" Replying to your note of September 19th, I have spoken to the Secretary and he is unwilling to give you the exact language of the order referred to. You will probably see yourself that to do so might appear to put us in a light of being almost over-prepared; in other words, it might seem that the Department, had as early as February 25th, the date of the order, made up its mind that there was to be war anyway. Other orders issued about this time could only be called precautionary, but by some this particular order might be construed as indicated above."
Here follows what I have said in reply to him, which I think will make you smile also:
"Many thanks for your letter of September 19th. I only asked for the language of the order of February 25th to Admiral Dewey out of a spirit of caution which many years of historical studies have cultivated in me. I know the purport of the order as I happened to be in the office that afternoon when you and Mr. Roosevelt were sending it off, and a general statement such as I can make from memory will serve my purpose perfectly well. I confess that now that the war is over and when one of the things of which everybody is most proud and for which the Department received the most unstinted praise was the state of preparation in which the Navy found itself, I cannot conceive that any human being should criticize the Department for being over-prepared, but of this no doubt the Department is the better judge. I shall speak of the order sent out by you and Mr. Roosevelt in my articles as one of the wisest things that was done, a proposition, which I consider proved by the little affair at Manila on the 1st of May. My intention was simply to refer to it as an order of the Department, but if the Secretary has the slightest objection to my doing so I will say that the order was sent by Mr. Roosevelt as Acting Secretary, and / have no doubt the Colonel of the Rough Riders will accept the responsibility of being over-prepared with perfect equanimity."
Now what I want of you is to give me your best recollection of the general purport of the order. I remember it Pretty well myself, but I want to have your memory to confirm mine, and that will be all-sufficient for the statement I wish to make. There is something very comic in our dear Secretary thinking he will be criticized for being over-prepared and precipitating the war if that order is published.
H. C. lodge.
In his book, "The War with Spain" (Harper & Brothers, 1899), Senator Lodge records the incident as follows:
"On February 25 a cable message was sent to Commodore Dewey by Mr. Roosevelt directing him to assemble his squadron at Hong Kong, retain the Olympia which had been ordered back to San Francisco, and be prepared in case of war for offensive operations in the Philippines. On the 3d of March the Mohican was sent with ammunition to Honolulu, there to await the Baltimore, which was to take the ammunition on board and proceed at once to join the Asiatic Squadron. No wiser or more far-sighted precautions were ever taken by an administration than these, and it was all done so quietly that no one on the outside knew what was happening."
Writing to John Hay, Secretary of State, on July 1,1899, Roosevelt gave his own view of what would have been the outcome at Manila if Dewey had not been in command and if the fleet had not been in a condition of thorough preparation.
"In last year's fighting, as the President knows, there was a good deal of hesitation in sending Dewey to the Asiatic Squadron. It was urged very strongly by the Bureau of Navigation that Howell was entitled to go. Finally, and most wisely, the Secretary decided to disregard the argument of seniority and to send Dewey. If he had not done so, there would have been no Philippine problem at present, for our fleet would have done nothing more than to conduct a solemn blockade of Manila until our coal gave out, and then go away."
An additional instance of Secretary Long's personal attitude toward Roosevelt was revealed several years later in an article, which he published in the Outlook magazine. Concerning this Roosevelt wrote to him on October 12,1903:
"In the Outlook, in an article written by you, there has appeared this statement about me when I was Assistant Secretary to you: 'Just before the war he, as well as some naval officers, was anxious to send the squadron across the ocean to sink the ships and torpedo-boat destroyers of the Spanish fleet while we were yet at peace with Spain.' I am sure that you did not intend to state the proposition just as it is here expressed. My memory is that I wished to treat the sending over by Spain of her battleships and destroyers as a cause of war. My memory is also that when two or more of the armor-clads of Spain were in Havana— not on the coast of Spain—just before the outbreak of hostilities, I desired some of our ships sent down to watch them. Do you not refer to these two facts?
"I would not bother you about this, my dear Governor, but it seems to me to be a very serious accusation, when brought against me by a gentleman of your high standing, my former chief; and it has seemingly been so accepted by the public at large, if I am to judge by the activity of the gentlemen of the press in seeking interviews with me this morning."
To this letter Mr. Long wrote a reply in which he professed to see no difference between what he had written and what Roosevelt thought he should have written. In a second letter, October 15, 1903, Roosevelt wrote:
"I thank you for your letter. I am sure I need not tell you how well I know your kindly feelings toward me, which feelings found full expression in the general tenor of your article. I think, however, that it was a pity that in such an important matter as this I was not given a chance to try to refresh your memory on any point where we differed. It is perfectly true that I wished a declaration of war long before we did declare it; and I also desired notice to be sent to the Spanish Government that we should treat the sailing of the fleet as an act of war, and then meet the fleet on the seas and smash it before it could act on the defensive. It was to my mind obvious that armed cruisers and torpedo-boats could not be used against the insurgents, and could only be intended for use against us. But this last is aside from the point. Don't you think the two statements you have made as to my attitude are in themselves a little inconsistent? You speak in one case as if I wished to send a fleet over to Spain and sink the Spanish boats while we were still at peace. In the other case you speak of the Spanish vessels as having sailed, and my being anxious to meet them on the sea and smash them. I am sure that you will recall that I had been urging a declaration of war for some time—that is, urging a declaration that we should take certain acts, or failures to act, as warranting such declaration after notice had been given. In the case of the sailing of the torpedo-boats, I did wish us to notify the Spanish Government that we should treat their being sent as an act of war. In the form in which the statement is made in the Outlook, I cannot admit that either I or any naval officer whom I was associated with made it—indeed I do not recall such a suggestion made by any one, and certainly I never made any such suggestion myself, as that we should send a squadron across the ocean to sink the ships and torpedo-boat destroyers while we were yet at peace with Spain. As I recall it and all that I remember any naval officer urging, was that we should notify the Spanish Government that we should treat their sailing as an act of war and that we should then conduct ourselves accordingly."
As shown in his correspondence, Roosevelt had resolved very early in the controversy about Cuba that if there should be a war with Spain he would take part in it. He had mentioned this purpose to McKinley in his interview with him in September, 1897, quoted above, and in January following, when the probability of war became strong, he sought to get into the service in a New York militia regiment as a major under Colonel Francis Vinton Greene, saying he "was going to go somehow." On March 9, 1898, he wrote to Captain C. H. Davis of the navy that'' if there is a war I want to get away from here and get to the front if I possibly can.'' On the following day he wrote to General Whitney Tillinghast, Adjutant-General of New York: "Of course I can't leave this position until it is perfectly certain we are going to have a war, and that I can get down to it. I don't want to be in office during war, I want to be at the front; but I would rather be in this office than guarding a fort and no enemy within a thousand miles of me. Of course being here hampers me. If I were in New York City I think I could raise a regiment of volunteers in short order when the President told me to go ahead, but it is going to be difficult from here."
Colonel Greene had written that for various reasons it was not practicable for Roosevelt to go to war under him, and on March 15 Roosevelt again wrote to him:
"I don't agree with you as to my post of duty. I don't want to be in an office instead of at the front; but I dare say I shall have to be, and shall try to do good work wherever I am put. I have long been accustomed, not to taking the positions I should like, but to doing the best that I was able to do in a position I did not altogether like, and under conditions, which I didn't like at all. But I shall hope still that in the event of serious war I may have a chance to serve under you."
Writing to Adjutant-General Tillinghast again on March 26, he said:
"It looks to me as though matters were coming to a climax, and we should soon see actual trouble with Spain. I wish the Governor would say whether or not he believes that the State militia would be sent out of the State, that is, down to Cuba as part of an expeditionary force, or whether we shall raise volunteers. If the latter, will you present my regards to him and ask if I may not be allowed to raise a regiment? I think I can certainly do it."
On the same date he wrote as follows to William Astor Chanler, a member of Congress from New York: "Things look as though they were coming to a head. Now, can you start getting up that regiment when the time comes? Do you want me as Lt.-Colonel? Also, remember that to try to put toughs in it—still worse to try to put political heelers in—will result in an utterly unmanageable regiment, formidable to its own officers and impotent to do mischief to the foe."
His reasons for desiring to get into the war were set forth in full in a very striking letter which he wrote, on March 29, 1898, to Doctor Sturgis Bigelow, in Boston. There is much material for sober thought in this letter for those critics of Roosevelt who have charged him with favoring war because of sheer love of fighting:
" I do not know that I shall be able to go to Cuba if there is a war. The army may not be employed at all, and even if it is employed it will consist chiefly of regular troops; and as regards the volunteers only a very small proportion can be taken from among the multitudes who are even now coming forward. Therefore it may be that I shall be unable to go, and shall have to stay here. In that case I shall do my duty here to the best of my ability, although I shall be eating out my heart. But if I am able to go I certainly shall. It is perfectly true that I shall be leaving one duty, but it will only be for the purpose of taking up another. I say quite sincerely that I shall not go for my own pleasure. On the contrary, if I should consult purely my own feelings I should earnestly hope that we would have peace. I like life very much. I have always led a joyous life. I like thought and I like action, and it will be very bitter to me to leave my wife and children; and while I think I could face death with dignity, I have no desire before my time has come to go out into the everlasting darkness. So I shall not go into a war with any undue exhilaration of spirits or in a frame of mind in any way approaching recklessness or levity.
"Moreover, a man's usefulness depends upon his living up to his ideals in so far as he can. Now, I have consistently preached what our opponents are pleased to call 'Jingo doctrines' for a good many years. One of the commonest taunts directed at men like myself is that we are armchair and parlor Jingoes who wish to see others do what we only advocate doing. I care very little for such a taunt, except as it affects my usefulness, but I cannot afford to disregard the fact that my power for good, whatever it may be, would be gone if I didn 't try to live up to the doctrines I have tried to preach. Moreover, it seems to me that it would be a good deal more important from the standpoint of the nation as a whole that men like myself should go to war than that we should stay comfortably in offices at home and let others carry on the war that we have urged.''
A way was opened for Roosevelt to get into the war when Congress authorized the raising of three National Volunteer Cavalry Regiments, wholly apart from State contingents. The Secretary of War, General Alger, offered him the command of one of these regiments, but Roosevelt declined it, saying that after six weeks' service in the field he would feel competent to handle the regiment, but that he did not at the time know how to equip it or how to get it into the first action. He recommended for the command his friend Leonard Wood, who was as eager to get into the war as he was, saying to the Secretary that if he could appoint Wood Colonel he would accept the Lieutenant Colonelcy. This was done, and the famous regiment of Rough Riders was formed. Its official name was the 'First United States Volunteer Cavalry, but because it was largely composed of Western ranchmen, it was promptly nicknamed Rough Riders, and under that picturesque title passed through the war and into history.
When he sent in his resignation from the Navy Department he received, among others, the following letters:
navy department, washington,
May 7, 1898. My dear Mr. Roosevelt:
I have your letter of resignation to the President, but as I have told you so many times, I have it with the utmost regret. I have often expressed, perhaps too emphatically and harshly, my conviction that you ought not to leave the post of Assistant Secretary of the Navy, where your services have not only been of such great value, but of so much inspiration to me and to the whole service. But now that you have determined to go to the front, I feel bound to say that, while I do not approve of the change, I do most heartily appreciate the patriotism and the sincere fidelity to your convictions, which actuate you.
Let me assure you how most profoundly I feel the loss I sustain in your going, for your energy, industry and great knowledge of naval interests, and especially your inspiring influence in stimulating and lifting the whole tone of the personnel of the Navy have been invaluable.
I cannot close this reply to your letter without telling you also what an affectionate personal regard I have come to feel for you as a man of the truest temper and most loyal friendship. I rejoice that one who has so much capacity for public service and for winning personal friendships has the promise of so many years of useful and loving life before him.
My heart goes with you, and I am,
Very sincerely yours,
john D. long. hon. theodORe roosevelt,
Assistant Secretary of the Navy, Navy Department.
executive mansion, washington,
May 9, 1898. 

My Dear Mr. Secretary.
Although the President was obliged to accept your resignation of recent date, I can assure you that he has done so with very great regret. Only the circumstances mentioned in your letter and your decided and unchangeable preference for your new patriotic work have induced the President to consent to your severing your present connection with the Administration.
Your services here during your entire term in office have been faithful, able and successful in the highest degree, and no one appreciates this fact more keenly than the President himself. Without doubt your connection with the Navy will be beneficially felt in several of its departments for many years to come.
In the President's behalf therefore I wish at this time to thank you most heartily and to wish you all success in your new and important undertaking, for which I hope and predict a brilliantly victorious result.
With sincere respect and cordial esteem, believe me, always
Faithfully yours,
john   addison   poRteb,
Secretary to the President. hon. theodore roosevelt,
Assistant Secretary of the Navy, Washington, D. C.
Among the many letters of congratulation that Roosevelt received at the close of the war were the following from John Hay, then United States Ambassador to England, and James Bryce, afterwards Viscount Bryce, author of the "American Commonwealth":
american embassy, london, July 27, 1898. Dear Roosevelt:
I am afraid I am the last of your friends to congratulate you on the brilliant campaign which now seems drawing to a close, and in which you have gained so much experience and glory. When the war began I was like the rest; I deplored your place in the Navy where you were so useful and so acceptable. But I know it was idle to preach to a young man. You obeyed your own daemon, and I imagine we older fellows will all have to confess that you were in the right. As Sir Walter wrote:
One crowded hour of glorious life Is worth an age without a name.
You have written your name on several pages of your country's history, and they are all honorable to you and comfortable to your friends.
It has been a splendid little war; begun with the highest motives, carried on with magnificent intelligence and spirit, favored by that Fortune which loves the brave. It is now to be concluded, I hope, with that fine good nature, which is, after all, the distinguishing trait of the American character.
Faithfully yours,
john hay.
hindleap  lodge, forest Row, sussex,
September 12, 1898. 
My dear Roosevelt:
Our hearty congratulations on your safe return and on the laurels you have won. I was sorry you retired from a post in which you were doing so much first-rate work as the Assistant Secretary-ship of the Navy. But you have justified your action, and have had an experience which will be of the utmost service to yourself and I hope to your country, too.
How stupendous a change in the world these six months have brought. Six months ago you no more thought of annexing the Philippine Isles and Porto Rico than you think of annexing Spitzbergen to-day. In the interest of the United States, I am uneasy at the change, because the new enterprises you will enter on are enterprises for which your Constitution and government have not been framed; and mistakes may be made, many and serious, before you develop the institutions needed. Perhaps it is because we have had such a lot of experience, some of it most unsatisfactory, with our tropical colonies, that I am more anxious to see the American people purify city government and do certain other jobs at home than to see them civilize the Malays and aborigines of Luzon. However, you are clearly "in for it," and what I hope you will do is to have a healthy despotism governing these tropical semi-savages and even the Spanish Creoles. No talk of suffrage or any such constitutional privileges for them, but steady government by the firmest, most honest men you can find, and no interference if possible by Congress when the firm and honest men have been found.
It is a happy result of the last six months that your people and ours seem nearer together in sympathy than ever before. You will have noticed that nearly every one here applauds your imperialistic new departure. We are here growing more imperialistic than ever.
My wife joins in best regards—I hope by next year to be writing to you to Albany.
Sincerely yours,
james bRyCE.
An amusing side-light upon the military conduct of the operations in Cuba during the Spanish War is cast in this letter from Roosevelt to Senator Lodge under date of March 3, 1899:
"Lee, the British Military Attache, told me a lovely story the other day. He met the Russian Military Attache in London and gave him a dinner, at which the Russian waxed eloquent over his sufferings at Santiago, and, as capping the climax, described how, when he went to pay his respects and say good-by to General Shafter, the latter looked at him with his usual easy polish and grace, and remarked: 'Well, good-by. Who are you, anyway, the Russian or the German?' I shouted. Think of the feelings of Yemiloff, the nice little military and diplomatic pedant, on the one hand, and on the other, of good, vulgar Shafter's magnificent indifference to ethnic and diplomatic niceties!"
One further citation from Roosevelt's correspondence relating to this period may properly be made here. When in March, 1901, General Funston executed his brilliant feat of capturing Aguinaldo, the leader of the Philippine insurgents, thus completing the American conquest of the Philippines, Roosevelt wrote, on March 30, 1901, a letter of congratulation to Funston, in which he predicted a national condition of unpreparedness which was strikingly like that in which the country found itself when it was compelled to declare war with Germany in 1917:
"This is no perfunctory or formal letter of congratulation. I take pride in this crowning exploit of a career filled with cool courage, iron endurance and gallant daring, because you have added your name to the honor roll of American worthies. Your feat will rank with Cushing's when he sank the Albemarle. Otherwise, I cannot recall any single feat in our history which can compare with it.
"Our people as a whole are unquestionably very shortsighted about making (war) preparations. Under such circumstances it is always possible that we may find ourselves pitted against a big military power where we shall need to develop fighting material at the very outset, and then I am one of many millions who would look with confidence to what you would do. Incidentally, if that day is not too far distant, I shall hope to be serving under or alongside of you. I think I could raise at once a brigade of three or four such regiments as I commanded at Santiago."
As Colonel Roosevelt's active participation in the war with Spain has been set forth by himself in his 'Autobiography' and in his book, 'The Rough Riders,' no account of it is included in the present narrative


