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CHAPTER NINTEEN

THEODORE ROOSEVELT AND HIS TIME 
COAL STRIKE  SETTLEMENT 

in the fall of 1902 President Roosevelt performed a service to the nation which ranks in history as one of the most patriotic and beneficent of his career, but which, when he entered upon it, was denounced with more bitterness than almost any other of his public acts. A universal strike of the miners in the anthracite coal regions of Pennsylvania, involving about 150,000 men, was instituted in the spring of that year and continued, with steadily increasing animosity between the mine operators and mine workers, through the summer and into the autumn, with no prospects of settlement. Its progress was marked with many acts of violence on the part of the strikers against the non-union laborers whom the operators were trying to employ. The Governor of Pennsylvania had been appealed to and had sent militia to the mines for the protection of life and property, but though there were in the later stages of the strike about 2,000 of these troops, they had shown themselves unable to put a stop to violence. It was estimated that during the rioting twenty persons had been killed and about forty injured, and that much property had been destroyed. The Governor was subjected to sharp criticism for the inefficiency of the force and was accused of sympathy with the strikers. Although called upon repeatedly to confess the inadequacy of the State militia to restore and preserve order, and to appeal to the National Government to come to the aid of the State, he refused to do so. "With the approach of winter, a general feeling of alarm began to spread over the land, especially in the East, for in all States east of the Mississippi River anthracite coal was the almost exclusive fuel, and the supply had fallen so low by September 1 that it was practically impossible to obtain any except in small quantities. Total failure of the supply seemed imminent, and this meant appalling distress in the entire East, with peril of rioting in all the large cities. All persons in authority were seeking anxiously for some powerful means by which to bring about a settlement. The operators of the mines, who had united in an association of their own, were deaf to all appeals, believing that if they held out a little longer the sufferings of the miners would compel them to yield—that they would be starved into submission. They persisted in declaring, in spite of indisputable evidence to the contrary, that there was no danger of a coal famine, that there was an existing supply ample for the winter's needs, and that they were determined to permit no outside interference with the management of their own business.
President Roosevelt had been watching the situation with much solicitude for several weeks-, and his anxiety had been increased by appeals which came to him when the advent of cold weather drew near, to take some action to avert the calamities which were threatening. The Governor of Massachusetts, the Mayors of New York and other large cities in the imperiled region, sent word to him that if the existing coal scarcity continued and became, as seemed likely, a famine, the misery throughout the East would become appalling and the consequent public disorder so great that frightful consequences might ensue.
Writing to Senator Lodge, on September 27, 1902, the President gave this account of the difficulties in the way of action on his part and the political considerations which were hindering a settlement:
"The real concrete trouble is in connection with the coal strike. There is literally nothing, so far as I have yet been able to find out, which the National Government has any power to do in the matter. I have been in consultation with Quay, on the one hand, and with Sargent on the other, as to what I can do, each of them having been in touch with both the representatives of the operators and with Mitchell.
One of the great troubles in dealing with the operators is that their avowed determination in connection with the present matter is to do away with what they regard as the damage done to them by submitting to interference for political reasons in 1900. From the outset they have said that they are never going to submit again to having their laborers given a triumph over them for political purposes, as Senator Hanna secured the triumph in 1900. They are now repeating with great bitterness that they do not intend to allow Quay to bully them into making any concession for his political ends, any more than they would to allow Hanna do it for his.
"Unfortunately the strength of my public position before the country is also its weakness. I am genuinely independent of the big moneyed men in all matters where I think the interests of the public are concerned, and probably I am the first President of recent times of whom this could be truthfully said. I think it right and desirable that this should be true of the President. But where I do not grant any favors to these big moneyed men which, I do not think the country requires that they should have, it is out of the question for me to expect them to grant favors to me in return. I treat them precisely as I treat other citizens; that is, I consider their interests so far as my duty requires and so far as I think the needs of the country warrant. In return they will support me in so far as they are actuated purely by public spirit simply as accordingly they think I am or am not doing well; and so far as they are actuated solely by their private interests they will support me only on points where they think it is to their interest to do so. The sum of this is that I can make no private or special appeal to them, and I am at my wits' end how to proceed.''
On September 27, 1902, he wrote also to Senator Hanna on the same subject:
"What gives me the greatest concern at the moment is the coal famine. Of course, we have nothing whatever to do with this coal strike and no earthly responsibility for it. But the public at large will tend to visit upon our heads responsibility for the shortage in coal precisely as Kansas and Nebraska visited upon our heads their failure to raise good crops in the arid belt, eight, ten, or a dozen years ago. I do not see what I can do, and I know the coal operators are especially distrustful of anything, which they regard as in the nature of political interference. But I do most earnestly feel that from every consideration of public policy and of good morals they should make some slight concession."
To this Senator Hanna replied on September 28, 1902: "I am in receipt of yours of the 27th inst. and reply that I share with you the anxiety in regard to the coal situation. After leaving Oyster Bay I spent the balance of the week in New York raising money for the Congressional Committee, and trying to see what more could be done with the strike. Confidentially, I saw Mr. Mitchell (the public knows nothing about that). I got from Mr. Morgan a proposition as to what he would do in the matter. And I got Mitchell to agree to accept it if the operators would abide by the decision. I really felt encouraged—to think I was about to accomplish a settlement. I went to Philadelphia and saw Mr. Baer (George F. Baer, President of the Reading Railroad) and to my surprise he absolutely refused to entertain it. Yon can see how determined they are. It looks as if it was only to be settled when the miners are starved to it. And that may be weeks ahead as they are getting liberal supplies from their fellow workmen all over the country.
'' I am not unmindful of the importance of this coal situation and will not miss an opportunity to help it if I can. But the position of the operators from the beginning has put all efforts of mine in a false light before the public so I am only able to hold the confidence of the men, and serve them if I can."
From this point to its successful conclusion, the story of the President's efforts is best told in the letters that he wrote and received during their progress. On September 30, 1902, he wrote to Senator Lodge:
"After consultation with Root, Knox, Murray Crane and others on the one side, and after previous consultation with Senator Quay, Sargent and others from their standpoint, I have been inclined to think that there was a chance of my doing something anyhow. I have not yet worked the matter out perfectly clearly in my mind, but yesterday Root went to see Morgan and explained to him that in three or four days I should take some action, probably by inviting the operators to come to see me and requesting in good faith an effort on their part to come to an agreement, by arbitration or otherwise, with the miners. Thus I shall have a free hand to do what I deem best. I may be unable to do anything now, but I may tell them that I shall advise action along the lines I have explained in my speeches but of a much more radical type in reference to their business unless they wake up. I am also, however, to see the representatives of the coal miners. At any rate I am thoroughly awake and will do what I can.''
On October 1, he invited the operators and representatives of the mine workers to come to Washington on October 3, for consultation with him for the purpose of endeavoring to reach a settlement. When this was announced, a storm of protest came from the newspapers, which had been upholding the cause of the operators in the strike. They declared that his course was without authority under the Constitution, that its immediate effect would be to prolong the strike by encouraging the strikers to persist, and that for a President to interfere in the affairs of private corporations was a proceeding so unconstitutional as to make him liable to impeachment.
The invitation was accepted by both parties to the controversy, and in a brief address to them on assembling the President made it very clear that he did not for a moment assume that he had any authority whatever for his action:
   "I disclaim any right or duty to intervene in this way upon legal grounds or upon any official relation that I bear to the situation; but the urgency and the terrible nature of the catastrophe impending over a large portion of our people in the shape of a winter fuel famine impel me, after much anxious thought, to believe that my duty requires me to use whatever influence I personally can to bring to an end a situation which has become literally intolerable. With all the earnestness there is in me I ask that there be an immediate resumption of operations in the coal mines in some such way as will, without a day's unnecessary delay, meet the crying needs of the people. I do not invite a discussion of your respective claims and positions. I appeal to your patriotism, to the spirit that sinks personal consideration and makes individual sacrifices for the general good."
The operators showed very plainly that they resented the President's action and had come in a thoroughly belligerent and uncompromising mood. Immediately after the close of the conference, the President wrote to Senator Hanna, October 3, 1902:
"Well, I have tried and failed. I feel downhearted over the result, both because of the great misery made for the mass of our people, and because the attitude of the operators will beyond a doubt double the burden on us while standing between them and socialistic action. But I am glad I tried anyhow. I should have hated to feel that I had failed to make any effort. What my next move will be I cannot yet say. I feel most strongly that the attitude of the operators is one which accentuates the need of the Government having some power of supervision and regulation over such corporations. I should like to make a fairly radical experiment on the anthracite coal companies to start with! At the meeting to-day the operators assumed a fairly hopeless attitude. None of them appeared to such advantage as Mitchell, whom most of them denounced with such violence and rancor that I felt he did very well to keep his temper. Between times they insulted me for not preserving order (and they evidently ignored such a trifling detail as the United States Constitution) and attacked Knox for not having brought suit against the Miners Union as violating the Sherman Anti-Trust Law."
Reports of the conference were published in the newspapers of October 4, and on the following day the President received, what was undoubtedly one of the most welcome and gratifying letters of his life, the following from Grover Cleveland:
princeton, October 4, 1902. My dear Mr. President:
I read in the paper this morning on my way home from Buzzard's Bay, the newspaper account of what took place yesterday between you and the parties directly concerned in the coal strike.
I am so surprised and "stirred up" by the position taken by the contestants that I cannot refrain from making a suggestion, which perhaps I would not presume to make if I gave the subject more thought. I am especially disturbed and vexed by the tone and substance of the operators' deliverances.
It cannot be that either side, after your admonition to them, cares to stand in their present plight, if any sort of an avenue, even for temporary escape, is suggested to them.
Has it ever been proposed to them that the indignation and dangerous condemnation now being launched against both their houses might be allayed by the production of coal in an amount, or for a length of time, sufficient to serve the necessities of consumers, leaving the parties to the quarrel, after such necessities are met, to take up the fight again where they left off "without prejudice" if they desire?
This would eliminate the troublesome consumer and public; and perhaps both operators and miners would see enough advantage in that, to induce them to listen to such a proposition as I have suggested.
   I know there would be nothing philosophical or consistent in all this; but my observation leads me to think that when quarreling parties are both in the wrong, and are assailed with blame so nearly universal, they will do strange things to save their faces.
If you pardon my presumption in thus writing you, I promise never to do it again. At any rate it may serve as an indication of the anxiety felt by millions of our citizens on the subject.
I have been quite impressed by a pamphlet I have lately read, by a Mr. Champlin of Boston, entitled, I believe, "The Coal Mines and the People." I suppose you have seen it.
Very respectfully,
Your obedient servant,	I
gRoveR cleveland.
To the pResident.
This letter was not given out to the public, of course; neither was any hint given of its existence. If it had been published, the effect upon the furious denouncers of the President's course would have been ludicrous in the extreme, for they were declaring that he was doing what no other President had ever done, or had ever thought of doing; and yet here was the only living Democratic ex-President upholding him in what they called his unconstitutional and revolutionary course!
To Mr. Cleveland's letter, the President replied on October 5, 1902, in a letter which gives what may be called the historic account of the proceedings at the conference. It is here published in full for the first time.
October 5, 1902. My dear Mr. Cleveland:
Your letter was a real help and comfort to me. Throughout this matter I have been thinking of what you and Mr. Olney did in the Pullman car strike, and have been going over with Carroll D. "Wright what, from his inside knowledge, he believed were your views at that time; and if ever the necessity arises for my interference to restore order in Pennsylvania on the call of the constituted authorities or to protect government property by force of the United States regular army, I shall try to use this force with the same firmness that you showed. But it has been rather exasperating to have our more foolish friends yelling that it was my business to send troops into Pennsylvania, when there is as yet no more warrant for doing so than there is for Mayor Low to send his New York police there. Of course, as a matter of fact, I cannot send them in at present, when no government property has been menaced and when there has been no appeal to me by the constituted authorities. I would have just as much right to send them to Troy when there was a railroad strike; or to have demanded them when I was Police Commissioner and there was a clothing cutters' strike.
The attitude of the coal operators at the conference before me was very exasperating. They used language toward Mitchell and his colleagues, which was well calculated to make them so angry that they would consent to nothing. They refused point blank to even consider what I regarded as Mitchell's entirely fair proposition. Some of them assailed me for not having put troops into Pennsylvania—they might just as well have assailed you for not leading an independent body of coal and iron police thither—and one, Mr. Wilcox, made a long argument to show that the Attorney General was derelict in his duty in not bringing suit to dissolve the labor union on the ground that-it was violating the Sherman Law. This last proposition, by the way, may be considered as an offset to the proposition contained in Mr. Champlin's pamphlet to which you refer. Under the Sherman Act Mr. Wilcox, on behalf of the operators, wishes me to bring suit against the miners, and Mr. Champlin that I should bring suit against the operators in the interest of the miners. Of course, if I brought suit against either I should probably have to bring suit against both, and under the decision in the sugar case it seems to me perfectly clear that neither the miners nor the operators, as such, could possibly be held to have violated the Sherman Law.
I am very reluctant in view of the operators' attitude toward me to propose any plan to them at all. Curiously enough, if they had given me an opportunity I should have proposed just the plan you outlined, that is, that there should be a resumption of operations until April first, up to which time the two parties might seek to reach an agreement; and then, when the distress of the public would not be so terrible on account of the approach of warm weather, there would be less damage from their going on with their quarrel.
By the way, you may have noticed that your old friend, The Sun, is now attacking me with the same infamous disregard of truth that it used in its assaults upon you.
I think I shall now tell Mitchell that if the miners will go back to work I will appoint a commission to investigate the whole situation and will do whatever in my power lies to have the findings of such commission favorably acted upon. This seems to be the only step I can now take, or at least the best step at the moment to take. I feel the gravest apprehension concerning the misery pending over so many people this winter and the consequent rioting which may and probably will ensue.
Now, my dear sir, let me thank you again for the real aid and comfort you have given me. You know what a pleasure it is to hear from you at any time. By the way, I was very glad to be able to make your friend O'Reilly Surgeon General. I know how well you think of him.
"With warm regards to Mrs. Cleveland,
Faithfully yours, (Signed)      theodoRe roosevelt.
hon. gRoveR cleveland, Princeton, N. J.
P. S. Of course, if the Pennsylvania authorities would do their whole duty, there would be no need to appeal to me at all.
Writing to Robert Bacon, on October 5, 1902, the President said:
"The situation is bad, especially because it is possible it may grow infinitely worse. If when the severe weather comes on there is a coal famine I dread to think of the suffering, in parts of our great cities especially, and I fear there will be fuel riots of as bad a type as any bread riots we have ever seen. Of course, once the rioting has begun, once there is a resort to mob violence, the only thing to do is to maintain order. It is a dreadful thing to be brought face to face with the necessity of taking measures, however unavoidable, which will mean the death of men who have been maddened by want and suffering."
The radical nature of some of the appeals that reached him is shown in a letter to Senator Lodge on October 7, 1902:
"I am feeling my way step by step trying to get a solution of the coal matter. Most of my correspondents wish me to try something violent or impossible. A minor but very influential part desire that I send troops at once without a shadow of warrant into the coal districts, or that I bring suit against the labor organization. The others demand that I bring suit against the operators, or that under the law of eminent domain, or for the purpose of protecting the public health, I seize their property, or appoint a receiver, or do something else that is wholly impossible. My great concern is, of course, to break the famine; but I must not be drawn into any violent step which would bring reaction and disaster afterward."
In a statement of his position which he wrote to me on October 13, 1902, he left no doubt as to his attitude toward violence: '' Most emphatically I shall not compromise with lawlessness. I have been told, on excellent authority, that the disorder has been very great and of very evil kind. On equally good authority, I am told the exact contrary. I shall speedily find out for myself. I stand against socialism; against anarchic disorder."
   The President wrote again to Mr. Cleveland on October 10, regretting that he could not, because of the injury to his leg, accept the latter's invitation to be his guest at Princeton during the inauguration of Woodrow Wilson to the Presidency of Princeton University on the 25th of that month, and adding:
"Now I am going to requite you ill for your hospitality by asking you to do a service which I know you will be most reluctant to undertake, and which I only ask because I feel we are in the midst of so serious a crisis and one so deeply affecting the welfare of our people.
"My efforts to get the operators and miners to agree failed, chiefly through the fault of the operators. I then asked the miners to go back to work so that the pressing necessities of the public might be met, promising at once to appoint such a commission as Mr. Mitchell had suggested and stating that I would do all in my power to have the recommendations of that commission adopted, of course meaning that I should do all in my power to have whatever legislation they advocated enacted, as well as making up their recommendations in all other ways. But Mitchell refused on behalf of the miners to entertain this proposition. In other words, both sides have resolutely persisted in regarding first their own interests and treating the interests of the public as wholly secondary, and indeed as not to be considered at all.
'' I shall now direct Carroll D. Wright to make a full and careful investigation of the present conditions and of the causes that have led to these conditions, including the question whether there has been violence and if so to what extent ; and what if any steps should be taken to prevent the recurrence of these conditions. I wish to join with him two eminent men—men of such character that save in a crisis like this I would not dream of appealing to them to render any Government service. In all the country there is no man whose name would add such weight to this inquiry as would yours. I earnestly beg you to say that you will accept. I am well aware of the great strain I put upon you by making such a request. I would not make it if I did not feel that the calamity now impending over our people may have consequences which without exaggeration are to be called terrible; and I feel that your services may be invaluable to the nation at this time."
Replying on October 12, 1902, Mr. Cleveland wrote:
My dear Mr. President:
Since the receipt of your letter yesterday I have given its subject matter serious consideration.
You rightly appreciate my reluctance to assume any public service. I am also quite certain that if my advice was asked as to the expediency of naming me in the connection you mention, I should, as a matter of judgment, not favor it.
I cannot, however, with proper deference to your opinion, consider this phase of the question as open to discussion. I have therefore felt that I had only to determine whether your request involved a duty which I ought not to avoid, and whether my engagements and the present demands upon my time would permit me to undertake it.
So far as the latter are concerned this is my situation: I am to take part and say something at President "Wilson's inauguration on the 25th inst., and I have agreed to do the same at the opening of the new building of the Chamber of Commerce in New York on the llth of November. My preparation for the inaugural exercises is complete; but for the other occasion it is hardly begun. I am absurdly slow in such work.
I have no idea of the time, which would be exacted by a compliance with your request, nor how early you would expect a result from the Commission.
I feel so deeply the gravity of the situation, and I so fully sympathize with you in your efforts to remedy present sad conditions, that I believe it is my duty to undertake the service if I can do so and keep the engagements I have already made.
   This I will leave for your decision—only suggesting that I ought to have the next week at least for preparation to keep my New York engagement.
If after reading this you shall notify me that you still think I can undertake the duty you suggest, will you deem it amiss if I hint that I should be glad to know who the third member of the Commission will be?
Your obedient servant,
grover cleveland.
This letter contains a reference to a plan, which the President had formed, but had not disclosed, when his efforts with the operators and mine workers had failed. He had decided that if they would not consent to the appointment of a commission, he would resort to drastic measures, assume powers which the Constitution did not specifically give him, and appoint an investigating or arbitrating com-' mission without regard to whether or not the operators asked for it or agreed to abide by its decisions. He asked Mr. Cleveland, in the letter quoted above, to accept a place on such a commission, with Carroll D. Wright and one other person. Mr. Cleveland's reply, which is given above, shows that he was not troubled with doubts about the uncon-stitutionality of the President's proposal, for he gave his consent to serve.
This commission was only part of the President's plan. The investigation which, it was to conduct would take time. In order that mining operations might be resumed as speedily as possible, the President consulted with Senator Quay, who was all powerful in Pennsylvania politics, and was assured by him that whenever the President desired him to do so he would have the Governor of the State notify the President that he could not keep order in the coal regions and needed Federal interference. The President then informed Major-General John M. Schofield that in case of Federal interference he wished to send him to the coal regions with the regular army troops with instructions to act as receiver of the mines, take full charge, put down all violence, and disregard any orders from the operators. The President asked the General if, in case the operators went to court and had a writ served on him, he would do as was done under Lincoln, simply send the writ on to the President. After a little thought the General replied that he would. Roosevelt said: "All right, I will send you."
No one except Senator Quay, General Schofield and two members of Roosevelt's Cabinet had knowledge of this part of the President's plan. He had arranged with Senator Quay, who was in Pennsylvania, to telegraph to him when the moment arrived at which he (Roosevelt) wished the Governor to notify him of his need of -Federal interference; the message was to be: "The time for the request has come." The President had all preparations made for starting the troops within half an hour.
Whether knowledge of the President's purpose leaked out or not cannot be stated, but something acted as a powerful incentive upon the operators, producing a sudden change of front. It may have been a hint of Mr. Cleveland's willingness to stand openly with the President.
After receipt of Mr. Cleveland's letter of consent, Secretary Root, at the President's request, went to New York on a private mission. In a letter, written to the President on June 23, 1903, to contradict some erroneous assertions about the coal strike settlement that had been made in a newspaper, Secretary Root described this mission and its results as follows, showing that the operators refused to accept Mr. Cleveland as a member of the commission, being naturally unwilling to have such convincing evidence as would thereby be given to the public of the wisdom and justice of the President's course:
"I went to New York and spent the better part of a day with Mr. J. P. Morgan on his yacht Corsair, and during this interview we drafted an agreement of arbitration for a commission to be appointed by you. Mr. Morgan got the signature of the operators to this paper with a single modification. The modification required that the arbitrators appointed by you should belong to certain specified classes—an army engineer, a business man familiar with the coal business, a Judge of the locality, a sociologist, etc., etc. When this paper was presented to the miners they in turn wished for some modification of the proposal, and it appeared that they would be satisfied to enter into the agreement if Bishop Spalding could be added to the list of arbitrators, and Mr. Clark could be appointed to the place which called for a sociologist. As the operators' signatures had been obtained by Mr. Morgan, in order to ascertain whether the operators would assent to these appointments I telegraphed for some member of Mr. Morgan's firm to come to Washington, and Mr. Bacon and Mr. Perkins came, and upon learning the situation they opened telephonic communication with the representatives of the operators in New York, and secured their assent to the appointment of Bishop Spalding and Mr. Clark. When that had been done you asked Mr. Bacon and Mr. Perkins if the operators would not consent to have Mr. Cleveland appointed in lieu of an appointment of an army engineer, saying that you had already asked him to act on a committee of investigation and had secured his assent, and that you would like to appoint him as one of the arbitrators. They went away, and after a short time came back and said they had communicated with the operators by telephone, and the operators would not assent to the appointment of Mr. Cleveland in lieu of an army engineer, or to any further change in their proposal."
When the refusal of the operators to accept Mr. Cleveland was communicated to the President, he sent the following telegram and letter to him on October 16, 1902:
the white house,
washington, October 16, 1902. Hon. Grover Cleveland, Princeton, N. J.
Deeply grateful for your letter. Propositions that have been made since have totally changed situation so that I will not have to make the demand upon you which three days ago it seemed I would have to for the interest of the nation. I thank you most deeply and shall write you at length.
theodore Roosevelt.
My dear Mr. Cleveland:
I appreciated so deeply your being willing to accept that it was very hard for me to forego the chance of putting you on the commission. But in order to get the vitally necessary agreement between the operators and miners I found I had to consult their wishes as to the types of men. Of course I knew that it was the greatest relief to you not to be obliged to serve, but I did wish to have you on, in the first place, because of the weight your name would have lent the commission, and in the next place, because of the effect upon our people, and especially upon our young men, of such an example of genuine self-denying patriotism— for, my dear sir, your service would have meant all this. I do not know whether you understand how heartily I thank you and appreciate what you have done.
Faithfully yours,
theodoRe Roosevelt.
An entertaining account of the final agreement is given by the President in this letter to Senator Lodge under date of October 17, 1902:
"The crisis came at the last moment. Between the hours of 10 p. m. and 1 a. m., I had Bacon and Perkins on here, on behalf of Morgan but really representing the operators. Neither Morgan nor any one else had been able to do much with those wooden-headed gentry, and Bacon and Perkins were literally almost crazy. Bacon in particular had become so excited that I was quite concerned over his condition. The operators had limited me down by a full proviso, to five different types of men, including 'an eminent sociologist.' This was a ridiculous proviso because I could have appointed bad men in every case and yet be kept to its letter; and they ought to have given me a free hand. The miners, on the other hand, wanted me to appoint at least two extra members myself, or in some fashion to get Bishop Spalding (whom I myself wanted), and the labor union man on the commission. I regarded their contention as perfectly reasonable, and so informed Bacon and Perkins and the operators. The operators refused point blank to have another man added, and Bacon and Perkins came on nearly wild to say that they had full power to treat on behalf of the operators, but that no extra man should be added. Finally it developed that what they meant was that no extra man should be added if he was a representative of organized labor; and argue as I could, nothing would make them change; although they grew more and more hysterical, and not merely admitted, but insisted, that the failure to agree meant probable violence and possible social war.
"It took me about two hours before I at last grasped the fact that the mighty brains of these captains of industry had formulated the theory that they would rather have anarchy than tweedledum, but if I would use the word tweedledee they would hail it as meaning peace. In other words, that they had not the slightest objection to my appointing a labor man as an 'eminent sociologist,' and adding Bishop Spalding on my own account, but they preferred to see the Red Commune come rather than to have me make Bishop Spalding or any one else 'the eminent sociologist' and add the labor man. I instantly told them that I had not the slightest objection whatever to doing an absurd thing when it was necessary to meet the objection of an absurd mind on some vital point, and that I would cheerfully appoint my labor man as the 'eminent sociologist.' It was almost impossible for me to appreciate the instant and tremendous relief this gave them. They saw nothing offensive in my language and nothing ridiculous in the proposition, and Pierpont Morgan and Baer, when called, up by telephone, eagerly ratified the absurdity; and accordingly, at this utterly unimportant price, we bid fair to come out of as dangerous a situation as I ever dealt with.''
Writing to 'Finley Peter Dunne ("Mr. Dooley") a few days after agreement was reached, October 20, 1902, the President revealed his thorough enjoyment of the final scene:
"I have not had the heart to write to you until this coal strike was out of the way. Now I feel like throwing up my hands and going to the circus; but as that is not possible I think I shall try a turkey shoot or bear hunt or something of the kind instead. Nothing that you have ever written can begin to approach in screaming comedy the inside of the last few conferences before I appointed the strike commission, and especially the complicated maneuvers by which, weaving in and out among the tender susceptibilities of the operators and the miners, I finally succeeded in reconciling both to the appointment of the president of the labor union as an 'eminent sociologist.' "
The appointment of the commission was hailed with universal relief and approval, for pending the investigation work in the mines was to be resumed at once. From one end of the country to the other the President was praised for his efforts, and there was not a dissenting voice anywhere, even the most zealous guardians of the Constitution joining in it. Foreign newspapers also joined in the chorus of approval, the London Times saying:
"In a most quiet and unobtrusive manner the President has done a very big and entirely new thing. We are witnessing not merely the ending of the coal strike, but the definite entry of a powerful Government upon a novel sphere of operation. President Roosevelt did not assume his task as the amateur mediator; he did not enter upon it without counting the cost, or without the support of convictions and ideas far outrunning the ostensible subject-matter of his action. His personal prestige and reputation are enormously enhanced by the immediate public service he has rendered, and they will be immeasurably enhanced when the American people grasp, as they rapidly will, the far larger issues involved in his striking departure from precedent.
"Let the Americans stick to their President and strengthen his hands. If there is any living man who can show them the way out of the dangers threatening them, that man is Mr. Roosevelt."
^
Writing to me on October 18, 1902, he said: "I am being very much overpraised by everybody, and although I suppose I like it, it makes me feel uncomfortable too. Mind you, I speak the literal truth when I say I know perfectly well I do not deserve what is said of me. It really seems to me that any man of average courage and common-sense, who felt as deeply as I did the terrible calamity impending over our people, would have done just what I did."
The Commission was announced on October 15, as follows:
“Brigadier General John M. Wilson, retired, formerly Chief of Engineers, 'U.S.A.; E. W. Parker, expert mining engineer, chief statistician of the coal division of the U. S. Geological Survey and editor of The Engineering and Mining Journal; George Gray, Judge of the United States Circuit Court, Delaware; E. E. Clark, Chief of the Order of Railway Conductors, sociologist; Thomas H. Watkins, practically connected with the mining and selling of coal; Bishop John L. Spalding, of Illinois; Carroll D. Wright, U. S. Commissioner of Labor, Recorder of the Commission.
The Commission, which was accepted by the operators, and by the mine workers in convention, came together at the White House on October 24, 1902, for organization and for instructions from the President. Judge Gray was chosen Chairman. In a brief address, the President said:
"By the action you recommend, which the parties in interest have in advance consented to abide by, you will endeavor to establish the relations between the employers and the wage workers in the anthracite fields on a just and permanent basis, and as far as possible to do away with any causes for the recurrence of such difficulties as those which you have been called to settle."
The Commission began its labors at once and continued them for nearly four months, hearing a great mass of testimony and thoroughly investigating all phases of the problem. Its report was completed in March, 1903, presented to the President on the 21st of the month, and published in the newspapers on the following day. As both parties to the Commission's inquiry had pledged themselves in advance to abide by its decisions, there was no question of acceptance, but both parties expressed themselves publicly as fully satisfied with the findings, each claiming a victory over the other.
The verdict by press and public was one of unanimous approval. That uttered by the Tribune, on March 22, 1903, may be cited as a fairly accurate sample of the whole:
" 'A sweeping victory for the miners!' exclaims one commentator upon the report of the President's Commission on the anthracite coal strike. 'A bomb in labor circles!' declares another with equal assurance. Both are wrong. The report gives victory to one of the parties to the controversy. But it is not the miners, nor is it the operators. It is rather that third party whose interests are permanent, though too often overlooked by both the others and their hot champions—the public. So far as the two parties first named are concerned, each has partly won and partly lost, as was to be expected. The public, whose demands were simply that justice should prevail, seems to have won on every point.
"It was a generous and patriotic act of the President to intervene in the strike, appoint this Commission, set the mines in operation again, and thus fill the empty coal bins throughout the land. It has also been a generous and patriotic act of the Commissioners to investigate the matter before them in so impartial and painstaking a manner, to make at the end so wise and just a report. To the President and to them the sincere gratitude of the nation is due."
The main points of the Commission's findings were that the miners should have a ten per cent increase in wages; that non-union labor and union labor should be treated on equal terms; that all disputes between operators and miners should be referred to a Board of Conciliation of six members, three chosen by the operators and three by the organizations of mine workers; in case of failure by the Board to agree, the question in dispute should be referred to a United States Circuit Judge of the District as umpire, and his decision should be final. The findings of the Commission were to be obligatory upon operators and workers for three years.
Time has completely justified the President's course. Not only did the findings of the Commission secure peace in the anthracite mines during the three stipulated years, but permanently, for since 1902 there has been no strike there and no serious labor trouble. The system of settling disputes has worked smoothly and with entire success. Among other direful predictions that were made anent the President's course was one that in interfering in a labor dispute he had established a precedent that would lead to constant interference of the same sort in future and would encourage all labor agitators to promote strikes in the confident belief that the President of the United States would intervene and settle them. • Not a single instance of the kind has occurred which can be traced to President Roosevelt's action as the inspiring cause. The great lesson of the settlement which the President had secured and which impressed the people of the land was that the labor problem had entered upon a new phase, was no longer only an economic problem, but a moral and human one. The workers had been compelled to unite to secure not merely their economic but their simple human rights, and a body of men who commanded the respect and confidence of the country had decreed that those human rights should be recognized and protected.
When the report of the Commission was received by the President, he wrote as follows to Judge Gray:
house, washington,
March 24, 1903. My dear Judge Gray:
Pray permit me through you to thank the members of the Anthracite Coal Strike Commission for as important a piece of public service as any equal number of men have in our time rendered the country. When you were appointed, we were within measurable distance of a great national calamity. By your acceptance of the position, and the wisdom, fearlessness and absolute fairness of your course since, you not only averted that calamity but performed great and lasting service to the nation. This service was rendered at a heavy personal cost to each of you, and to those of your body who were in public service it was simply an additional burden. But such service as you gave could not be bought, and perhaps it is as well for the country that it should be given at a personal sacrifice, as was true in this case. Thanking you again most heartily, I am
Sincerely yours, (Signed)     theodore roosevelt. 


